St. Andrew’s...Transforming Lives On Purpose Pearland, Texas

Vision-Mission-Core Values

The greater danger for most of us is not that our aim is too high and we miss it,
but that it is too low and we reach it — Michelangelo

Vision Statement — The parish we aim to be
Mission Statement - Why we exist/What is our purpose?
Core Values - What do we stand for?/Who we are/This is why we do what we do

Out of these 3 tools come

Strategic Horizons — Major programs or milestones — 5 to 7+ years
Goals — Major quantifiable/measurable accomplishments to achieve Vision - 3 year
Annual Objectives - Quantifiable/measurable accomplishments directed toward Goals - 1 year
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With thanks — Values Driven Leadership, Aubrey Malphurs and Twenty-First Insights Strategic Consultants




